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Practice
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Maryann Lambert,

Marketing Manager, EMR Category at Software Finder

With 10+ years of Health IT consulting & vendor assessment experience under her belt, Maryann is your
go-to person for understanding healthcare reform and technology pitfalls. You can connect with Maryann
on twitter @MaryannLambrt01
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Alexandra Kezek

WRS Health

With 8 years of experience in a multitude of areas in the healthcare industry, Alexandra brings a fresh
perspective to her clients and helps them understand the mechanics of successfully implementing
Telehealth in their practice. Most recently, Alexandra worked as a Patient Care Coordinator at an
established ENT practice during the height of the COVID-19 pandemic.
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Robin Seccafico

MS, CCC-SLP 

Robin Seccafico, MS, CCC-SLP, is a practicing Speech-Language Pathologist treating the Greater Hudson
Valley with a focus on Orange County, NY, for over 25 years. She is certified by the American-Speech-
Language-Hearing Association and holds her TSHH (Teacher of the Speech and Hearing Handicapped).
Robin specializes in voice, dysphagia, and cognitive therapy. She is both PROMPT and LSVT certified.

Her experience includes intensive training in the remediation of infants, children, and adults
demonstrating feeding, swallowing, language, articulation, oral-motor, fluency, and voice disorders.

Robin has served on the Executive Board of Directors for the Orange County Providers Coalition since its
inception in 2005 in an effort to bridge positive relations among other Orange County agencies,
providers, and the Orange County Department of Health.

She has also served on the Board of the Orange County United Way and the Board of St. Anthony
Community Hospital in Warwick, NY. These board positions allow her to further utilize her skills to assist in
making an impact upon the community.
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Disclaimer

• Any information provided in today’s talk is not to be regarded as legal advice. 
Today’s talk is purely for informational purposes.

• Always consult with legal counsel. 
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Poll Question 1

Have you set-up a telehealth software in your 

practice?

a) Yes

b) No

c) Thinking about it



Outline

1. Telehealth – Then vs Now?

2. Approach towards Telehealth

3. Problems Telehealth can Solve

4. 5 Tips to Build a Successful Telehealth Practice

5. Telehealth – Case Study

6. WRS Health – Overview

7. Q&A
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Telehealth – Then vs Now
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THEN

Telehealth technology was either lightly 
implemented or deferred due to payment or 
operational reasons, or simply because demand 
wasn’t there

NOW

We are faced with a choice of keeping our 
practices open and servicing our patients 
remotely, or not at all

The COVID-19 crisis has created an urgent and immediate need to 

implement telehealth in our practices



Approach towards 

Telehealth



Reactive vs. Proactive Approach

Before embarking into telemedicine, it’s important to understand why you want to pursue it and to outline

specific goals and objectives for the service.
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Problems

Telehealth

can Solve



Problems Telehealth Can Solve

www.softwarefinder.com 12

Front Desk Bottlenecks

Paired with a robust check-in 
module and/or patient portal, by 
moving patient interactions online 
you can enable tools and processes 
to relieve pressure on your front 
desk.

Reduce Data Entry & Review 
ahead of Appointment

With the initial part of the check-in and 
encounter shifted online, there are 
more opportunities for patients to enter 
information that will be used later for 
the encounter note. 

Payment for Patient Communications 
Outside of the Office

Payments for phone visits, or telehealth 
visits, were previously minimal. There is 
now an opportunity for quicker follow-up 
for test results and other communications 
without consuming office appointment 
time or inconveniencing patients. 



People, Processes & Tools
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There is an ecosystem between people, processes and software tools that should be considered when introducing 
new systems into your practice. 

Right 
People

Right 
Processes

Right Tools Success



5 Tips to Build

a Successful 

Telehealth

Practice



Software Tools & Technology
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Video Conference Software

Consider The Patient Experience

Most people are familiar with video chat online. 

However, unfamiliar tools and the user interface may 

confuse your patients.



Software Tools & Technology
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Check-In Module

Consider The Patient Experience

A fully integrated check-in module enables a patient to self 

check-in online prior to an encounter relieving pressure on 

the front desk and reducing charting pressure on the 

physician.



Software Tools & Technology
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Quality & Clarity of Patient 
Communications

Consider The Patient Experience

The ability to clearly understand communications and 

workflow will enable patients to service themselves. 



Pre-Appointment Process
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Lay The Groundwork For Success

• Consider grouping your Telehealth visits in a time block

• Set and review a standard script for your Front Desk staff

• Confirm email addresses and mobile phone numbers



Charting the Encounter
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Integration Is Key!

Bonus Tip! Office staff can complete intake with patient virtually prior to the provider starting the appointment. 



Prototyping
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Constantly Evaluate The Process To Achieve An Optimal Workflow

SET

Create a system for 
seeing  patients that 
includes all the office 
staff

TEST

Pick a small batch of 
patients and leave time 
in your schedule to 
review encounters

OPTIMIZE

Make changes 
accordingly until 
satisfied



Employees are essential for Success

www.softwarefinder.com 21

Commit To Doing Things Differently

• Ask and seek your staff’s verbal support

• Provide leadership, the proper tools, and an articulated set of goals

• Consider the inclusion of telehealth in your practice as a complete system



TELEHEALTH

CASE STUDY



CASE STUDY
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COVID-19 impacted the number of patients Goshen Speech and Hearing Center 

was able to see in the office. They needed to find a safe way to continue to see 

patients under the “NY Pause”. Implementing telehealth in their practice had 

amazing results.

• Maintained over 90% of their patients during the pandemic

• The speech therapy portion of the practice grew 10% during that time 

• Less session cancellations

• Articulation therapy patients demonstrated an increase in progress since they 

were able to see themselves as well as the therapist.

Robin Seccafico, MS, CCC-SLP

goshenhearing.com 



Right 
People

Right 
Processes

Right Tools Success

RECAP
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• Software Tools & Technology: Consider the patient experience

• Pre-Appointment Process: Lay the groundwork for success

• Charting the Encounter: Integration is key!

• Prototyping: Constantly evaluate the process

• Employees are essential for success



Q & A



Interested in availing discounted telehealth offers by EHR vendors?

Call our inhouse EMR consultant at (747) 228 0144

Book a 15 mins call with our Telehealth expert. Click here to book appointment.

Emailing us your practice details and requirements at webinar@softwarefinder.com

https://calendly.com/kate-gordon/15min?back=1&month=2020-04
mailto:webinar@softwarefinder.com


+ 1 (661) 384-7070   |   webinar@softwarefinder.com

softwarefinder.com

We are the #1 place to start your software search

Thank you


